VAN PHONG CONG NHAN CHAT LUQNG
Bureau of Accreditation (BoA)

QUAN HE GIUA VAN PHONG CONG NHAN CHAT LUQNG

VA CAC TO CHUC LIEN QUAN

THE RELATIONSHIP BETWEEN

BUREAU OF ACCREDITATION AND RELATED BODIES

M4 s6/Code: AG 03
LAn ban hanh/Issued number: 3.10
Ngay ban hanh/ Issued date: 11.10

Bién soan/ Prepared by | Xem xét/ Reviewed by | Phé duyét/ Approved by
Ho tén/ name | Duong Quynh Hoa Tran Thu Ha Vi Xuan Thuy
Ky tén/
signatory
THEO DOI SUA POI TAI LIEU
DOCUMENT REVISION HISTORY
TT Vi tri No6i dung stra dbi Ngay sira doi

Location Revision content Revision date




Quan hé giira BoA va cdc té chirc lién quan
The relationship between BoA and related bodies

1. Muc dich

Phan tich mdi quan hé gita Van phong
Cong nhan Chat lugng va cac to chirc lién
quan .

2. Pham vi ap dung

Ap dung cho hoat dong cong nhén cua Van
phong Cong nhan Chat luong,

3. Noi dung

3.1 Loi gioi thiéu

Vin phong Coéng nhan Chéit luong/ Bureau
of Accreditation (VPCNCL-BoA) do B0
truong BO Khoa hoc va Cong nghé thanh
1ap theo quyét dinh s6 1926/QD-TCCBKH
ngay 10 thang 11 nam 1995 tryc thudc Tong
cuc Tiéu chuin Po luong Chat luong dé
thuc hién hoat dong cong nhan cho Phong
thr nghiém va hi¢u chuén, T6 chirc giam
dir}h, T chuc ching nhan. )
bén nam 2009, Van phong Cong nhan Chat
lugng/ Bureau of Accreditation (VPCNCL-
BoA) duoc chuyén Ién truc thugc Bo Khoa
hoc va Cong ngh¢ theo quyét dinh cua Thu
tuong Chinh phu so 1101/QD-TTg ngay 23
thang 07 nam 2009.

T6 chirc va hoat dong cua VPCNCL duoc
hoat dong theo biéu 18 TH chuc va Hoat
dong Vin phong Cong nhan chat luong s6
258/Qb-BKHCN ngay 16/2/2011 do Thu
truong Bo Khoa hoc va Cong nghé (MOST)
ky theo Uy quyén ctia Bo truong Bo khoa
hoc va Cong nghé.

BOA thuc hi¢n cac hoat dong Cong nhén,
chu yéu trén co so tuy nguyén cua khach
hang, cho cac Phong thtr nghiém - VILAS,
T chie Giam dinh — VIAS, T6 chtc Chimg
nhan (bao gdm ca ching nhan hang héa phu
hop quy chuan, tiéu chuan ky thuat va
ching nhan hé thng quan 1y) - VICAS.

1. Purpose

Analysis of Relation between Bureau of
Accreditation (BoA) with its related bodies.

2. Scope
This guidance applies for activities of BoA.

3. Content
3.1 Introduction

Bureau of Accreditation (BoA) was
established by Minister of Ministry of
Science and Technology, at that time under
the Directorate for Standards, Metrology and
Quality (STAMEQ) pursuant to decision
number 1926/QD-TCCBKH dated 10
November 1995. BOA carries out
accreditation activities for testing and
calibration laboratories, inspection bodies,
and certification bodies.

In 2009, Bureau of Accreditation (BoA) was
moved under the Ministry of Science and
Technology (MOST) pursuant to decision
number 1101/QD-TTg dated 23 July 2009
issued by the Prime Minister.

Structure and activities of BoA has been
specified in the “Regulation on Organisation
and Operations of BoA” on the Decision
number 258/Qb - BKHCN dated 16
February 2011.

The BOA offers accreditation, on a
voluntary basis, to calibration and testing
laboratories (VILAS), inspection bodies
(VIAS), certification bodies, both product
and system certification bodies (VICAS).
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BoA 1a thanh vién ky thoa udc thira nhan
1an nhau (MRA) cia APLAC, ILAC cho
chuong trinh Cong nhan Phong thi nghiém
(VILAS) va T6 chirc Giam dinh (VIAS) va
chuong trinh cong nhan t6 chirc chimg nhan
(VICAS) Ia thanh vién MLA cia PAC va
IAF. Céac chuong trinh hoat dong trén dap
tmg phu hop cac yéu cdu cua Tiéu chuan
Qudc t& ISO / IEC 17011 : 2004 — Péanh gia
su phu hop - Yéu cdu chung cho céc co
quan cbéng nhan cong nhan cac t6 chirc danh
gia sy phu hop. Tiéu chuén nay dua ra yéu
cau cho nhiing qua trinh cua BoA dé bao
dam khong cé nhitng xung dot vé loi ich
gitta hoat dong cong nhan va hoat dong
khéc ctia BoA.

3.2 Piéu 4.3.6 (1SO/IECI7011)

“Co quan cong nhan khong dugc thuc

hién hodc dé nghi thyc hién bat ky dich

vu nao anh huéng tdi tinh cong bang, vi

du:

a) dich vu danh gia sy phu hop ma cac
CAB thuc hién;

b) dich vu tu vn”.

3.3Piéu4.3.7 (ISO/IEC17011)

“Co quan cong nhan phai dam bao rang hoat
dong cua cac to chuc c6 lién quan (xem luu
y 1) khdng gy anh huong dén tinh bao mat,
tinh khach quan va tinh cong bang ciia viéc
cong nhan ciia minh. Tuy nhién, to chirc c¢6
lién quan c6 thé de nghi thuc hién dich vu tu
van hodc cung cip cac dich vu danh gia su
phu hgp ma co quan cong nhin dang xem
xét cong nhan mién 1a to chuc lién quan d6
(trong mdi quan hé vdi co quan cong nhan:

(8)co lanh dao cao nhét khic cho nhiing
hoat dong mo ta dudi day:

e xay dung céac chinh sach lién quan dén
hoat dong cua co quan cong nhan;

e giam sat viéc ap dung cac chinh sach va
thu tuc/ qui trinh;
e giam sat vé tai chinh cia co quan cong

BoA is APLAC MRA members for VILAS
and VIAS schemes and MLA signatory of
PAC and IAF for VICAS scheme. All
schemes operate its accreditation services in
accordance with the International Standard
ISO/IEC  17011:2004 —  Conformity
Assessment — General requirements for
accreditation bodies accrediting conformity
assessment bodies. This Standard places
demands on the organisational processes of
BoA to ensure there is no potential for
conflicts of interests between both the
accreditation and non-accreditation activities
of BoA, and the activities undertaken by the
conformity assessment bodies it accredits.

3.2 Clause 4.3.6 (ISO/IEC17011)

“The accreditation body shall not offer
or provide any service that affects its
impartiality, such as

(a) those conformity assessment services
that conformity assessment bodies
perform, or

(b) consultancy.”

3.3 Clause 4.3.7 (ISO/IEC17011)

“The accreditation body shall ensure
that the activities of its related bodies
(see Note 1) do not compromise the
confidentiality, objectivity and
impartiality of its accreditations. A
related body may, however, offer
consultancy or provide those conformity
assessment services the accreditation
body accredits, subject to the related
body having (with respect to the
accreditation body)

(a) different top management having overall
authority and responsibility for each of
the following;

e development of policies relating to the
operation  of the  accreditation
body/conformity assessment body,

e supervision of the implementation of the
policies and procedures,

e supervision of the finances of the
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nhéan;
e quyét dinh vé viéc cong nhan;

e thoa thuan hop dong;

e Uy quyén cho cac bd phan hodc ca nhan,
khi can thiét, thay mat linh dao cao nhat
dé dam nhiém nhirng hoat dong xac dinh.

(b)c6 nhan sy khac voi nhan sy tham gia
vao qua trinh ra quyét dinh vé cong nhan;

(c) khong ¢ kha ning gy anh huong dén
két qua cda cudc danh gia dé cong nhan;

(d) c6 tén goi, biéu tuong va dau hiéu hoan
toan khac biét

Co quan cong nhan, vdi su tham gia cua
cac bén quan tdm, phai néu rd, phan tich
va lap van ban vé cac mbi quan hé véi
cac to chuc c6 lién quan dé xac dinh kha
ning xay ra sy xung dot quyén loi du
nhitng mbi quan hé d6 nay sinh trong noi
bd co quan cong nhan hodc tir cac hoat
dong cia cac to chic co lién quan do.
Mot khi cédc xung dot quyén loi duoc
nhéan biét thi phai thyc hién hanh dong
thich hop.

Chi thich 1: T chirc ¢6 lién quan la
phap nhan riéng biét c6 quan hé dong s
hiru hodc c6 cac thoa thuan hop dong véi
co quan cong nhan.

Tai liéu nay khao sat nhimg mdi quan hé
gitta BoA va nhiing t6 chuec lién quan .

3.4 Phan tich moi quan hé véi nhiing té
chuee lién quan

BoA 1a don vi sy nghi€p truc thudc
MOST (xem Phu luc 1). Do vay khong
c6 xung dot loi ich truc tiép nao giita
hoat dong cia BoA va céac td chuc lién
quan. Tuy nhién do anh huong tor qua
trinh thanh 14p BoA nén hién nay tru s&
cua BoA dugc dat trong khudn vién cua
STAMEQ. Lanh dao BoA thuc hién
phan tich mét sé xung dot loi ich tiém
an c6 thé giy ra boi hoat dong cua cac

accreditation body/conformity
assessment body,

e decisions on accreditation/conformity
assessment,

e contractual arrangements,

e delegation of authority to committees or
individuals, as required, to undertake
defined activities on behalf of top
management;

(b) personnel different from those involved
in the decision-making processes of
accreditation;

(c) no possibility to influence the outcome
of an assessment for accreditation, and,;

(d) distinctly different name, logos and
symbols.

The accreditation body, with the
participation of interested parties, shall
identify, analyse and document the
relationships with related bodies to
determine the potential for conflict of
interest, whether they arise from within
the accreditation body or from the
activities of related bodies. Where
conflicts are identified, appropriate
action shall be taken.

Note 1: A related body is a separate
legal entity that is linked by common
ownership or contractual arrangements
to the accreditation body.”

This paper examines the relationships
between BoA and its related bodies.

3.4 Analysis of Relation with Related
Bodies

BoA is under the Ministry of Science
and Technology (MOST) (see Appendix
1). There is no direct conflict of interests
from its related bodies to activities of
BoA. However due to historical link of
BoA with STAMEQ departments and
BoA location at the moment is still
within the STAMEQ component. BoA
management ananlyse some potential
conflict of interests that could be posed
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phong ban trong STAMEQ.

Hoat déng chinh ciia Tong cuc bao
gom :

Xay dung cac van ban quy pham phap
ludt, chinh sach, chién lugc, quy hoach
phat trién vé Tiéu chuan, Do luong,
Chét luong va trinh Bg truong bd Khoa
hoc Cong nghé.

Chuén bi nhitng van ban huéng dan vé
tiéu chuan hoa, do luong, chat lugng san
pham va hang héa va trinh B truong.

Cung cip cac dich vu thir nghiém, hi¢u
chuan, ching nhéan, gidm dinh va tu van
cho céc t6 chuc danh gia sy phu hop

3.5 Phén tich moi quan hé

BoA khéong cung cap bat ky nhitng dich
vu dinh gia phi hop nio ma nhiing t6
chtirc danh gia sy phu hop thuc hi¢n va
cling khong tham gia tu van. Trong s6
cac don vi truc thuoc Téng cuc Tiéu
chuin Po ludng Chit luong co nhiing to
chue lién quan dén BoA bao gdm: Trung
tam Do luong (VMI); cic phong thua
nghiém, hiéu chuan thudc cac trung tim
ky thuat QUATEST 1, 2, 3 va Trung
tam chung nhéan QUACERT Hi¢n nay,
nhiéu phong thir nghiém hiéu chuan va
giam dinh cia VMI, QUATEST 1, 2, 3
dd dugc BoA cong nhan, nhung
QUACERT van chua dugc BoA cong
nhan.

Phén tich méi quan hé giita BoA va
nhitng to chirc nay vé nhitng nguy co
gdy nén mdu thudn

by STAMEQ departments activities
STAMEQ manin function includes:

1. To prepare the rules and regulations on
standardization, metrology, product and
goods quality and to submit them to the
Minister of MOST, to organize and
provide methodological guidance on
implementation of these rules and
regulations  after  their  approval.

2. To prepare policies, strategies, plans and
measures  for  development  of
standardization, metrology, product and
goods quality activities, to organize the
promotion and methodological guidance
on the implementation of these matters
after their approval.

3. Offers some testing, calibration,
certification and inspection services and
consultant services for CAB.

3.5 Analysis of Relationships

BOA, as the accreditation body, does not
offer nor provide any conformity
assessment services that conformity
assessment bodies perform, nor any
consultancy. Under the STAMEQ
structure shown in Appendix 2, the
following organizations of interests to
this ananlyses: The National Metrology
(VMI); the QUATESTs 1, 2, and 3

and QUACERT. The VMI is
Vietnam national metrology,
QUATESTs are testing labs,
QUACERT is Vietnam certification
body. At the moment, they are all have
been accredited by BoA Except
QUACERT which has been accredited
by JAS-ANZ.

The following discussion examines the
detail of the relationship between BoA
and those organizations where
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1. Piéu nay ching minh ring BoA, VMI,

QUATEST 1, 2, 3 va QUACERT Ila céc
t6 chuc doc 1ap. BoA va VMI da co thoa
thuan vé viéc thuc hién viéc danh gia
cac phong hi¢u chudn. Mot s6 can bo
cua VMI va QUATEST 1, 2, 3 dugc
chon la chuyén gia danh gid cua BOA.
Céc can bd nay la nhitng chuyén gia c6
kinh nghiém (dap Gmg yéu cdu cua
chuyén gia ky thuat) va nhu nhiing
chuyén gia khéac ho phai c6 ky nang phu
hop v6i yéu cau danh gia. Khi tham gia
doan danh gia cac chuyén gia nay phai
tuan thu theo cac quy dinh chung cua
BoA. Cac chuyén gia ky thuat déu phai
cam két bang van ban vé bao mat thong
tin va dam bao cong bang, khong thién
vi trong qua trinh danh gia trudc khi du-
oc chap nhan 1a chuyén gia ky thuat cua
BoA.

2. BoA 1a t6 chuc cong nhan Quéc gia duy

nhét cua Viét nam da 1a thanh vién cua
Thoa uwdc thira nhan 1an nhau véi
APLAC, APLAC, PAC va do VMI cling
nhu QUATEST 1, 2, 3 mubn nang cao
nang luc cac phong thi nghiém cia minh
nén ho da nop don dé nghi BoA cong
nhan. BoA da danh gid cac phong thi
nghi¢m cua VMI va QUATEST 1, 2, 3
cling nhu dbi véi cac don vi khac. Pon
dé nghi cong nhan cia cac phong thi
nghiém thuéc VMI va cac QUATEST 1,
2, 3 dugce xem xét, xtr Iy nhu d6i voi cac
t6 chiac khac (bao gom ca phi cong
nhan, qué trinh danh gia cong nhan).

3.6 Két lugn

Qua céc tai liéu phan tich vé mbi quan
hé giita BoA va nhiing t chuc lién quan
( VMI, QUATEST 1, 2, 3, QUACERT)
cho thiy ring khong co cac mau thuin
vé bao mat, tinh khach quan va cong
béng cho céc hoat dong cong nhan cua

potential conflicts of interest may be
considered to exist.

1. It is acknowledged that while BoA and

VMI, QUATESTs and QUACERT are
totally independent; BoA and VMI
have an agreements on conducting the
measurement audits for calibration labs.
Besides some staff of VMI and
QUATESTs are members of BoA’s
assessors pools. But they all have been
chosen based on their expertise
(technical assessors competencies) and
have to meet our criteria. When they
work in BoA assessment teams, they
have to act per BoA procedures. As for
all  BoA technical assessors, the
individual would be required to sign the
appropriate confidentiality and
impartiality declarations before be
accepted as an BoA technical expert and
have to respect to BoA on any issues
relating to their conflict of interests to
organisations that they are assigned to
do assessment for BoA.

Due to BoA is the only national
accreditation body in Vietnam with
APLAC MRA status and the VMI and
QUATESTs labs wanted to improve
their performance, therefore they have
applied to BoA for accreditation. BoA
has  proceeded the accreditation
assessment with VMI and QUATESTS
as with others. Their applications are
treated as for any other applicant
organisations, including fees charged
and the assessment and accreditation
decision process.

3.6 Conclusion

Consideration of the documented
analysis of the relationship between
BoA and the selected bodies, (VMI,
QUATESTs, QUACERT) shows there
to be no potential for conflicts of
interest that would compromise the
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BoA.

DPé dam bao su tin cdy trong qua trinh
cong nhan, BoA da dua ra chinh sach vé
viéc cong nhan cho cac t6 chuc lién
quan:

BoA yéu cau Ban thém xét bao gém
chuyén gia & bén ngoai tham xét béo cao
danh gi4 truée khi cip ching chi cong
nhan 1an dau cho cac to chic danh gia
su phu hop trong d6 c6 VMI,
QUATEST 1, 2, 3.

Dinh ky lanh dao BoA xem xét nhiing
xung dot tiém an co thé phat sinh trong
qué trinh hoat dong ctia BoA, dic biét Ia
véi cac t6 chuc lién quan.

confidentiality, objectivity and
impartiality of its accreditations.

To give more confidence to the public,
BoA has drawn following policy when
proceeds with accreditation:

Before first granting the accreditation
for CABs including ones from VMIs
and QUATESTSs, there will be requests
to external experts for an additional
reviews of the assessment report.
Periodically BoA management review
potential confilcts of interests, especial
with related bodies that could arise
during BoA activities.
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APPENDIX 1 - ORGANISATION CHART OF MINISTRY OF SCIENCE AND TECHNOLOGY

BO KHOA HQC VA CONG NGHE
MINISTRY OF SCIENCE & TECHNOLOGY (MOST)

KHOI PON VI CHUC NANG QUAN LY NHA NUGC
MINISERIAL UNITS

Vu Khoa hoc X4 hoi va Tu nhién
Department of social and natural sciences

Vu KH&CN céc nganh kinh té k¥ thust
Department of Science & Technology for Economic -
Technical Branch

Vu Pénh gia, thim dinh & GP cong nghé
Department of technology appraisal examination &
assessment

Vu Cong nghé cao
High Technology

Vu Ké hoach - Tai chinh
Department of Planning and Finance

Vu Hop téc quic té
Department of International Cooperation

Vu Phép ché
Department of Legislation

Vu Té chire can bd
Department of Organisation & Personnel

Thanh tra B
The Ministry of Inspectorate

Vén phong Bo
The Office

Co quan dai dién cua Bo tai TPHCM
Representative office in HCM city

Cuc Ung dung va Phat trién cong nghé
State agency for Technology innovation

Cuc S¢ hiru tri tué
National office of Intellectual Property

Cuc Nang luong nguyén tir
Vietnam Atomic Eneneergy Agency

Cuc Théng tin KH&CN quéc gia
National Agency for Science & Technology Information

Cuc An toan buc xa hat nhan
Vietnam Agency for Radation & Nuclear Safety

Téng cuc TCDLCL
Directorate for Standards, Metrology and Quality STAMEQ)

Ban quan ly Khu cong nghé cao Hoa Lac
Management Board of Hoa Lac High-Tech park

KHOI PON VI SU NGHIEP
ADMINISTRATIVE UNITS

Vién Chién luge & Chinh sach KHCN
National Institute for S&T Policy & Strategy Studiess

Vin phong cac chuong trinh trong diém cip Nha nudc
The office of National S&T Research Proarams

Trung tdm Tin hoc
Information Communication Technoloay Center

Béo Khoa hoc va Phat trién
Science & Development Newspaper

Tap chi Hoat dong khoa hoc
Science Activities Review

Truong Quan ly khoa hoc va Cong nghé
MOST Management Training Institute

Vién Ung dung Céng nghé
National Center for Technology Progress

Vién Nang luong Nguyén tir Viét Nam
Vietnam Atomatic Energy Commission

Vién Khoa hoc S¢ hiru tri tué
Vietnam Intellectual Property Research Institute

Vién PBanh gia khoa hoc & dinh gia cong nghé
Institute of Science & Technology Valuation

Ban Khoa hoc va Cong ngh¢ dia phuong
Committee for Local Science & Technology

Trung tdm Nghién ctru va Phat trién viing
Center for Regional Research & Development

Trung tdm Nghién ctru & Phat trién truyén thong KH&CN
Center for S&T Communication

Tap chi Tia sang
Light ray Magazin

Vin phong Céng nhan Chét lugng
Bureau of Accreditation (BoA)

Van phong Pang ky hoat dong KH&CN
Registration office of S&T activities

Nha xut ban Khoa hoc va Ky thuat
Science & Technology Publishing house
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APPENDIX 2 - ORGANISATION CHART OF DIRECTORATE FOR STANDARDS, METROLOGY & QUALITY

BQ KHOA HQC VA CONG NGHE
MINISTRY OF SCIENCE & TECHNOLOGY

TONG CUC TIEU CHUAN PO LUONG CHAT LUONG
DIRECTORATE FOR STANDARDS, METROLOGY & QUALITY

A\ 4

KHOI PON VI CHUC NANG QUAN LY NHA NUGC
MINISERIAL UNITS

Vin phong Téng cuc
Administration Department

Vu Tiéu chudn
Standardization Department

Vu Do luong
Metrology Department

Vu banh gia Hop chuén Hop quy
Conformity Assessment Department

Vu K¢é hoach - Tai chinh
Department of Planning and Finance

Vu Hop téc quic té
Department of International Cooperation

Vu Phép ché
Department of Legislation

Vu T4 chue can bo
Department of Organisation & Personnel

Thanh tra Téng cuc
Inspectoration Department

Cuc Quan 1y chit lugng hang hoa
Department for Goods Quality Management

A 4

KHOI PON VI SU NGHIEP
ADMINISTRATIVE UNITS

Vién Tiéu chudn Chét luong Viét Nam
Vietnam Institute for Standards and Quality

Vién Do luong Viét Nam
Vietnam Metroloay Institute (VMI)

Trung tam K§ thuat Tiéu chuin Do luong Chét lugng 1
Quality Assurance and Testina Center 1 (QUATEST 1)

Trung tdm K§ thuat Tiéu chuédn Do luong Chét lwong 2
Quality Assurance and Testina Center 2 (QUATEST 2)

Trung tdm K§ thudt Tiéu chuén Do luong Chét lwong 3
Quality Assurance and Testing Center 3 (QUATEST 3)

Vin phong thong bao diém hoi dap TBT
Vietnam WTO/TBT Office

Trung tdm Théng tin
Information Center

Trung tam Pao tao
Training Center

Trung tam Chirng nhan phu hop
Vietnam Certification Services (QUACERT)

Trung tam hd tro phét trién doanh nghiép vira va nhod
SME Development Support Center

Trung tam Dao tao & Chuyén giao cong nghé Viét — P
Vietnam-German Technology Transfer & Training Center

Tap chi Tiéu chudn Po ludong Chét lugng
SMQ Magazine
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